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Newsletter of the Fair Trade Federation

FTF Releases Strategic Plan

On August 21, the Fair Trade Federation Board
adopted a five year Strategic PlanToward New
Horizons.The Plan seeks tdoster a community of
strong FTF members, supported by a fully func-
tional FTF central office, who clearly demonstrate
the ways in which trade can help to alleviate pov-
erty, reduce inequality, and create opportunities
for people to help themselves.

Between January and August 2008, FTF collected
information about the changing fair trade land-
scape through electronic surveys, iperson meet-
ings, and interviews with external stakeholders. It
crafted a Mission Statement, Values, and Visions for change. Through its analyses, it gradu-
ally focused on four Goals:

Create and Sustain a Collaborative Community of Members

Strengthen Fair Trade Organizations

Promote Member Organizations and Differentiate Fully Committed Businesses

Build and Maintain Strong Organizational Infrastructure

Car ol Boncel et captures
during a Strategic Planning Process meeting
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The full Plan is available atvwww.FairTradeFederation.org/plan

Many people contributed to the successful creation of this Plan. FTF would particularly like
to thank the Strategic Planning Committee, Board Members Past and Present, Oxfam Amer-
ica, Just Works Consulting, and our colleagues within and outside the fair trade movement.

-Gelebrate a Fair Trade Halloween! By Janice Dotti

Each October, scary costumes and eerie decorations cover supermarket aisles. What's really
scary, though, is the difference between the work of conventional and Fair Trade companies
in creating Halloween items. FTF is working with a variety of members and partners to turn
Halloween into an opportunity to support and spread the word about Fair Trade.

Here are some ways to do it:

e Reverse Trick or TreatingFTF membeiGlobal Exchangdas created a special program
to spread the word about fair trade. Children go dotw-door distributing informational
cards with a piece of Fair trade Chocolate (donated by FTF members Equal Exchange and
AlterEco) to as many households as possible. Last year, this event reached nearly
45,000 households. This year, help Global Exchange meet their goal of informing
200,000 households about how their purchases make a difference in the lives of chil-
dren in West Africa. Visitvwww.reversetrickortreating.ordor more information.

e Buy a Costume from Fair Trade CompaniesDress your child in an adorable costume
from fair trade vendors. Whether they want to be a frog, a pirate, a butterfly, or something
else, there are great options for everyoné&urjomukhi HandiCraftsRamona Enterprises
and Asia2Youare among the FTF members offering great options.

e Give Fair Trade Chocolatelnstead of giving out average candy, give delicious fair trade
chocolate to trick or treaters coming to your dooAlterEcg Equal ExchangeSERRV In-
ternational, Yachana Gourmetand others supply fair trade chocolate.



http://www.globalexchange.org
http://www.reversetrickortreating.org
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