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FTF Releases Strategic Plan

On August 21, the Fair Trade Federation Board
adopted a five year Strategic Plan, Toward New
Horizons.The Plan seeks to foster a community of
strong FTF members, supported by a fully func-
tional FTF central office, who clearly demonstrate
the ways in which trade can help to alleviate pov-
erty, reduce inequality, and create opportunities
for people to help themselves.

Between January and August 2008, FTF collected
information about the changing fair trade land-
scape through electronic surveys, in-person meet-
ings, and interviews with external stakeholders. It
crafted a Mission Statement, Values, and Visions for change. Through its analyses, it gradu-
ally focused on four Goals:

1. Create and Sustain a Collaborative Community of Members

2. Strengthen Fair Trade Organizations

3. Promote Member Organizations and Differentiate Fully Committed Businesses

4. Build and Maintain Strong Organizational Infrastructure

Car ol Boncel et captures
during a Strategic Planning Process meeting

The full Plan is available at www.FairTradeFederation.org/plan.

Many people contributed to the successful creation of this Plan. FTF would particularly like
to thank the Strategic Planning Committee, Board Members Past and Present, Oxfam Amer-
ica, Just Works Consulting, and our colleagues within and outside the fair trade movement.

-Gelebrate a Fair Trade Halloween! By Janice Dotti

Each October, scary costumes and eerie decorations cover supermarket aisles. What's really
scary, though, is the difference between the work of conventional and Fair Trade companies
in creating Halloween items. FTF is working with a variety of members and partners to turn
Halloween into an opportunity to support and spread the word about Fair Trade.

Here are some ways to do it:

e Reverse Trick or TreatingFTF member Global Exchange has created a special program
to spread the word about fair trade. Children go door-to-door distributing informational
cards with a piece of Fair trade Chocolate (donated by FTF members Equal Exchange and
Alter-Eco) to as many households as possible. Last year, this event reached nearly
45,000 households. This year, help Global Exchange meet their goal of informing
200,000 households about how their purchases make a difference in the lives of chil-
dren in West Africa. Visit www.reversetrickortreating.org for more information.

e Buy a Costume from Fair Trade CompanieDress your child in an adorable costume
from fair trade vendors. Whether they want to be a frog, a pirate, a butterfly, or something
else, there are great options for everyone. Surjomukhi HandiCrafts, Ramona Enterprises,
and Asia2You are among the FTF members offering great options.

e Give Fair Trade Chocolate - Instead of giving out average candy, give delicious fair trade
chocolate to trick or treaters coming to your door. Alter-Eco, Equal Exchange, SERRV In-
ternational, Yachana Gourmet, and others supply fair trade chocolate.



http://www.globalexchange.org
http://www.reversetrickortreating.org
http://www.Surjomukhi.net
http://www.ramona5.com
http://www.VietnameseArtwork.com
http://www.altereco.com
http://www.equalexchange.coop
http://www.serrv.org
http://www.serrv.org
http://www.yachanagourmet.com
http://www.FairTradeFederation.org/plan
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Producer Profile: Caribbean Crafts by Francois Dresse and Danielle Powers

Based in Port-au-Prince, Haiti, Carib-
bean Crafts was founded in 1990 by
young Dutch and Belgian entrepre-
neurs who wanted to address Haiti's
high unemployment with artisan train-
ing, design assistance and new export
market outlets.

Caribbean Crafts works to both coor-
dinate producers and export their
products wholesale. In the course of
their work, they have created jobs for
hundreds of local artisans, providing
income for over 500 families in 2008.
Haitian artisans have gained a sense
of dignity and empowerment by be-
coming wage earners, either inde-
pendently or as in-workshop artists.
Haiti is a center of artistic creativity
and inventiveness, which is exempli-
fied by the vibrant tradition and con-
tinuation of self-taught painting with
colorful style and lines.

Caribbean Crafts strives to find eco-
logical uses for recycled materials.
The highly original and internationally
renowned "oil drum art" is made from
recycled steel drums. The steel is
molded into ornate forms and the
selections range from Folkore art, to
Voodoo; it can include mystical and
religious symbolism, as well. Trendy
paper maché comes from empty ce-
ment bags and starch made from
locally grown, renewable arrowroot; it

is fashioned into beautiful and festive
ornaments, money or "piggy" banks,
serving trays, and a variety of other
useful creations. They even produce
their own glue from the starch of lo-
cally grown manioc and use plastic
bottles and gallon containers. Carib-
bean Crafts also helps artists design
functional products from these recy-
cled products, including napkin hold-
ers in tropical designs for picnics and
barbeques.

Haitian artists create one of Caribbean
Crafts" signature

Cari bbean
to continue producing in a sustain-
able manner and to increase the di-
versity of art and opinions that are
passed on to established business in
the United States and Canada.

Haiti, intermittent with hunger riots
and hurricanes, directly benefits from
the infrastructure built by Caribbean
Craft. Hurricanes—and the flooding
and disease that follow - have caused
hundreds of deaths since 2007. Car-
ibbean Crafts supports Haitian arti-
sans with fair wages, health and acci-
dent insurance, a pension system,
and interest-free loans to meet their
own needs when these crises strike.

Caribbean Craft offers retailers the
opportunity to buy many every day
items that American and Canadian
consumers need. From toys, house-
hold items, décor, holiday items, and
art, their goods can supply any child

D it 9 fulf Bift br aRyPal9it SBf&thing

that might just come in handy, such
as a doorstop, magnet, or keychain.

For more information, please visit
Caribbean Crafts at www.drexco.com.

- 29, 2009

For more than thirty years, the Federation has brought together leaders in the field of fair trade to examine the success of the
industry and to help it grow. As FTF celebrates its 15th birthday, we will discuss key issues about the future of fair trade and

offer practical training to improve operations at the Doubletree Hotel in Portland, OR.

Highlights Include:

Practical workshops with leading experts

Open discussion of current issues in Fair Trade
A public exhibition of fair trade goods and business services
Networking with members, partners, and the public

Register before Jan. 5

and Save $50!

To register or for more information, please visit www.FairTradeFederation.org/conference. Register by March 1, 2009!

Conference Sponsors (to date): Global Crafts (www.GlobalCraftsB2B.Com)
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http://www.drexco.com
http://www.FairTradeFederation.org/conference
http://www.globalcraftsb2b.com

Networks

Page4

Fair Trade Coffee and the Dangers of Climate Change by Cooperative Coffees

It has been a
while now
since scientists
first warned us
about climate
change and its
potential im-
pact on the
planet. Now
that global
warming is an
indisputable fact, it is only a matter of
time before it becomes an effective
threat to our lives and environment.
Unfortunately, some of the people
most likely to be affected by this
change are farmers living in the
Global South. Yet, we know that Fair
Trade might be a part of the solution
for coffee producers.

The International Panel on Climate
Change (IPCC) estimates that average
global surface temperatures will likely
rise a further 2.0to 11.5 °F (1.1 to
6.4 °C) during the twenty-first cen-
tury. Producer countries' geographi-
cal location makes them more vulner-
able to the severe affects of climate
change and their economic and politi-
cal positions make them much more
susceptible to adverse change in
their livelihood.

In Peru, the melting of glaciers in the
White Mountains and the droughts of
other regions are proof that climatic
change is happening and of the vul-
nerability of ecosystems, says Au-

gusto Aponte, executive director of
Pidecafe. Peru is the third most af-
fected country in the world by climate
change, and the region of Piura in the
north of the country in particular is
among the most severely touched.

The changes in global weather pat-
terns have caused the rainy season in
Piura to become not only shorter, but
to also increase in intensity and with
accompanying sharp drops in tem-
perature. However, during the rest of
the year, water shortages and long
periods of drought have become com-
mon as well. As a result, the produc-
tion and quality of coffee has fallen.
The trees do not flower enough, so
the coffee trees do not receive suffi-
cient water. Therefore, the cherries
they produce are too small in size.
The hull of the grain is more strongly
bound to the grain, making the de-
pulping process more difficult.

The sharp changes in temperature
sometimes makes the coffee grains
fall before they are fully mature and
the icy periods inhibit the cherries
from forming full grains (empty
beans). Finally, diseases can also
become more pronounced with this
change in weather.

For exampl e, br o
affects coffee cultivation every year in
the highest regions, has become

more common at lower altitudes due

to the changes in temperature.

This change in climate also means
that the optimal altitude for growing
coffee is moving higher and higher up
the mountains. Production levels at
lower levels (from 100 to 1200 m
above sea level) have fallen. Families
that had traditionally grown coffee
there now need to supplant their in-
come by other means—worsening
migration and poverty as a result.

In contrast to conventional big coffee
plantations, the Fair Trade practices
and standards that Cooperative Cof-
fees and other fully committed or-
ganizations follow protect the envi-
ronment and encourage sustainable
devel opment .
partners meet the requirements of
organic processing and diversify their
production to protect biodiversity. The
fair price and pre-financing they get
to cover their costs are also destined
to be re-invested in their community
for various projects, including those
adaptations in technology and pro-
duction methods that can help to
counteract the consequences of a
changed environment.

Fair Trade provides an opportunity to
not only avoid unjust or unsustain-
able practices, but to make a positive
contribution to a better and fairer

fiofd. d el e,

caf é,
For more information, please visit
www.CoopCoffees.com
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http://www.coopcoffees.com
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Effective Viral Marketing

You have a great product, and more importantly, a great
mission; but, with a small business, you may not have a
great amount of money to devote to traditional marketing.
Such constraints are not a problem with viral marketing.

Viral marketing consists of releasing a stories and images
in hopes that it will be widely circulated from person to
person, spreading the word about the product or company
referenced. These techniques create positive word-of-
mouth and get people buzzing about your work without
requiring lots of valuable budget dollars being dedicated
to a campaign. With a little research, you can raise the
level of fair trade consumer debate, draw attention to your
organization, and raise sales.

Here are five quick ways to fire up potential consumers:

1. Put your information out there

Have an inspiring movie clip or photo slideshow from your
partners around the world? Put it on photo and video
sharing sites like YouTube.com or Flickrcom and associ-
ate it with keywords like fair trade or the country of origin.
Start a free MySpace or a Blogger.com page to house all
of the information about you in one spot, especially if you
cannot afford a website of your own. How many emails
have you received from friends with a link to something
they found on the internet? Make your link worth sending
by using a simple and inspiring collection of images and
simple text. Al so, mak e
folks will forward it on.

2. Freebies make friends

Know a few important community organizations? Is there
a local reporter that needs stories about your town? Have
a favorite ,blog? Donat e
product with a brief introduction to your company. In re-

o r (meleensdemedra.eloyspat. cognmanieyseemeas f

FTRN Tools Now Available!

The Fair Trade Resource Network (FTRN) offers a number o

tools for FTF members, partners, and friends o help spread tlje

word at public events, festivals, in your stores, to include with
shipments, or at other opportunities, including:

e Fair Trade and the Environment posters
e Fair Trade Coffee Break posters and postcards
e Conscious Consumer Guide
e Guide to opening a Fair Trade Retail Store
e Morel

To order, contact FTRN at info@ftrn.org or vigitvw.FTRN.org
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by Deanna Niles McConnell, MonkeySee Media

turn, ask them to say a few things in their posts or news-

letter or during an event. When they see and experience

your work, they will be more likely to love it —and tell oth-
ers about it.

3. Get Your Friends Involved

Every person you know is a potential cheerleader for you
organization. Begin a viral campaign by educating your
existing social circle about your business and the impact
of fair trade. Ask them to think about the people they
know who might be interested. If you're passionate, they'll
pass the message along. If you can inspire a few people
to take up the fair trade flag, they'll inspire more in turn.

4, Be a part of the conversation

Now that you have links to your website circulating and
friends spreading good
important to keep up the conversation. Respond to all
comments on your YouTube or MySpace pages. Take time
to answer your email. Never delete comments on your
website unless they are personally attacking—dissenting
opinions deserve thoughtful debate. Seek out other busi-
nesses or online fora and join the discussion — leaving
links to your organization in every post, of course.

Vi

5. Be genuine in your campaign
It's easy to tell when someone's selling something, and it
can be off-putting. So, don't be that way. Did you start

S U r yeur dorhpang to @akesaydiffetence?sDio your want pesple

to get angry about substandard practices? Your commit-
ment to your company's mission is what will get people
interested in your products—not a hard sell.

Deanna McConnell is the Founder of MonkeySeeMedia

dia@gmail.com)

FTF Member
Shipping Program
The FTF Shipping Program through 1-800-
MEMBERS offers great discounts to lower ship-
I ping expenses. Members can save with some

of the best carriers in the industry:

I To join now, visit the Resources Page in the

I Member s Section oflthe

t

ha

your


http://monkeyseemedia.blogspot.com
http://www.FTRN.org

) ) The Fair Trade Federation (FTF) is the trade association
Fair Trade Federation that strengthens and promotes North American organi-
Hecker Center, Suite 107 zations fully commitjted to fair trade. The Federatioq is
3025 Fourth Street. NE part of the glo_bal fair traQe movement,. building equ[ta-

) ’ ble and sustainable trading partnerships and creating
Washington DC 20017 opportunities to alleviate poverty. Members strive to

Phone: 26836-3547 exclusively sell products under fair trade principles.
Fax: 20536-3549 Members provide fair wages, support participation in
Email: info@FairTradeFederation.org the workplace, ensure environmental sustainability, re-

spect cultural identity, supply financial and technical
assistance, educate consumers, and offer public ac-
countability, as well as build direct and long-term rela-
tionships in order to create sustainable partnerships for

l:AIR TRAD development.

FEDERATIO

More information available at
www.FairTradeFederation.org

Interim Report on Fair Trade Sales Trends Now Available

On July 15, the Fair Trade FederationThe Report also compares the growtCopies of the Interim Report are avail-
(FTF) released afnterim Fair Trade of licensees for Fair Trade Certifiedable for free on the Federation website
Trends Report®a brief update of pre- products with fully committed fair in the Publications section.

vious Reports in 2002, 2004, and 2006.trade organizations and details the

growth in the fair trade certified coffee By the end of 2008, FTF will publish a

Written by Michael Long of the Center sector in both markets. complete, updated 2008 Trends Report
for Fair and Alternative Trade Studies examining trends in both the commodi-
and Department of Sociology at Colo- The Federation is grateful to the Unitedies and handmade sector.

rado State University, this report showsMethodist Committee on Relief andFTF hopes that the Trends Report con-
Fair Trade growing at a rate of 102%Development for providing the supporttinues to serve as an important educa-

between 2004 and 2086 particularly  to make this report possible. tional and informational tool for the
commodity sales in Canada and among fair trade movement and others inter-
fully committed companies. FTF also extends its gratitude to thested in using trade as a force for posi-

Fairtrade Labelling Organizations In-tive change.
While previous Reports focused on theternational, including national initia-
North America and the Pacific Rim tives TransFair USA and TransFairFor more information, please contact
region, the Interim Report is limited to Canada, and the International Faithe Fair Trade Federation main office
the United States and Canada, becauserade Association for their assistanceat 202636-3547 or
the Federation has noted a shift in théThese organizations have provided datafo@fairtradefederation.org.
US and Canadian fair trade marketsand guidance that have improved the
and sought to examine the importanceyuality of the report.
of these changes.



